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Delivering high quality services with technical excellence,

continuous innovation, passion and unyielding integrity.
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Our different working models give our customers the flexibility of choosing

how they would like to work with us.

Kacper Technology partners with customers through various modes

of engagement on different levels – in terms of taking responsibility for

a customer’s R&D requirements, location of the team and pricing model

chosen.

Since Business requirements differ from company to company,

Kacper Technology offers an engagement model that

accommodates a wide range of client requirements.

Business Engagement Model

Complete Product Development :

In this model of engagement, Kacper takes complete responsibility of

customer’s product(s) from concept-to-market. This helps customers to

focus on ideating next-generation products.

Modular Development :

This happens when customers outsource the development of bits and

pieces of their product(s) to Kacper. Product integration skills to put

together these modules become a key aspect for both the customer

and Kacper.

Co-Development :

This is a model where the customer and Kacper work in a coordinated

manner to develop a product . Kacper’s team is considered an extension

of the customer's team and has all the rights and privileges to work on

the customer’s code base.

Specific Services :

Generation and capture of member status information.

Here, customers outsource certain activities of the product lifecycle,

such as testing, documentation or product implementation, but not the

core development activity itself.

This helps customers develop a comfort level with Kacper's capabilities;

another key advantage of this model is that the source code of the

product does not have to be shared with Kacper to begin working

together.
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Location

In this model the development effort fully happens in Kacper's

offshore Development Center at Bangalore and the customer takes

care of project management. This works out to be the most cost

effective working model, in terms of location, for the customer.

Pure offshore :

Onsite /offshore :

Kacper's onsite/offshore model provides customers the satisfaction of

co-ordinating and discussing requirements and deliverables with an onsite

Kacper team, while enjoying the benefits of offshore outsourcing.

This is the preferred model when the client wants to achieve more

within his budget and the project requirements are better understood.

KACPER TECHNOLOGIES PVT LTD.,

#17, 10th Cross, Rajiv Gandhi Nagar

Near HSR Layout 7th Sector

Bangalore - 560 068, INDIA

Website : www.kacpertech.com

Ph: +91 80 4169 1900

E Mail : sales@kacpertech.com 3
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